UUCL Board Meeting                 					February 12, 2025

Present:  Bettye Chambers, Finis, Barb Lafleur, Stacy, Terre, Theresa, Betty Corban, Matt, Jim, Ashe, Miles, Sarah Ball
Meeting called to order:  6:30pm
Votes passed:  
1.  To move forward with the Board negotiating a contract with the prospective new minister.
2.  To approve last month's minute report.
3.  To approve the treasurer’s report.  
Votes failed:  None.
Next Meeting:  March 12, 2025
Before the meeting officially began, members of the minister search committee discussed their research for the write up and report they had gathered over the last months with the board. The discussion included comments by Ashe, Sarah and Barb.  
 
Minister’s report:  
Terre reported First Christian church and will be sharing responsibility to help a person in our community, who is an asylum seeker, to remain in the U.S.   There is not a resolution for the person’s situation.  On February 11, 2025, the day before the board meeting, the UUA joined a lawsuit to halt immigration arrests during religious services in our country. 
 
Director of LS RE report:  The month of February has been very busy.  Terre and Courtney have been creating theology class, and it was postponed a while.  Courtney is excited the theology group will contribute to the February 16th service for our congregation.  Last Saturday’s game night was successful, and Terre suggested combining game night with soup Sunday.  It will allow those at game night to contribute and help set up to prepare for the following day on Sundays.  Soup Sunday was also successful the weekend previous to the board’s meeting.  The Kid’s Book club is very fun for everyone to participate in and continues.  The RE program is also busy.
 
Old Business:  
1. Courtney reported our new website is “live” now and looks good.  It is functional now, and it was moved to the wind press.  Breeze did not accommodate, so the new calendar for information is being finished manually from one mail to Gmail.  
2. The database with Realm is being considered, and Courtney said the Cheyenne UU congregation have been in contact through the UU office for open conversations.  The other congregation is offering help and advice.  Chris Carter, Terre said, has helped Maile with Realm.  Betty mentioned the basic package for Realm is going to cost $99 per month, while there is a more elaborate deal for $199 a month.  The more costly package offers an app for UU members, allowing congregation members also to send emails to the minister and staff.  One of the questions is would the app be used.  Maile suggests and leans toward the larger package. Courtney mentioned there is a directory which is free with the system for everyone in the congregation.  The board then gathered in a discussion on the topic with questions and inquiry.  Stacy commented he is in support of whatever helps UU members.  The database, Terre said, would help our incoming minister.  
3. The bell tower final bill was paid.  The ceiling repair work has been completed.  Yet, plaster around the door was an issue.
New Business:   
1. The Congregational Workshop is Saturday, February 15th.  Breakfast begins at 8:45am and the meeting begins at 9am.  Stacy mentioned there would need to be a food set-up at around 8:15am to especially heat water for tea and coffee.  Stacy sent out an email to invite the people of UU.  
2. There was mention about the decision making to give the search committee opportunity to submit to the board their message and, or decisions.  
3. New events will be coming up, such as the service auction, the next game night which is March 15th (also one scheduled May 17th), spectrum cafe, and the ukulele group continues.  We will be needing to gather a committee for the service auction in April.  Other important dates:  annual congregation meeting (in May), June 1st will be the church picnic, June 8th is scheduled to be Terre’s last day as contract minister (Emily has been designated to play the piano), and June 14-21st the GA event will be going on and Courtney will attend (others as well).  For the church picnic we will need to reserve the pavilion at Riverside Park.  June 28th will be Terre’s celebration for leaving and considered, “The Life-shift Celebration.”  
4. Terre has offered to allow the congregation to permanently lend the sculpture presently in the Sanctuary.  She is also considering donating it to the service auction.  
5. Stacy mentioned something also categorized as “old business.”  Greg is willing to try to partner with PayPal to contribute funds through an eBay account to our congregation.  
6. Jan Stunkard-Shaw had surgery which was very successful.  She will have a shorter recovery time than first expected.  She will be back in two months, also.  Her temporary address is available through Terre, as well as where Peg is also staying.
7. Finally, a few more topics were brought up, as there have been concerns about the function of the upstairs bathroom.  The Elevator has been under repairs.  There will soon be a new search for officers next year.

