December 2024 UUCL Board Meeting Minutes
UUCL Board Meeting
Present:  Courtney, Betty Corban, Matt, Stacy, Jim, Theresa, Bettye Chambers, Miles
Meeting called to order:  6:35p.m.
Meeting adjourned:  7:51p.m.
Votes passed:  
1. To approve the treasurer’s report.
2. Repairs for the church and to go with Perimeter’s quote cost.
Votes failed:  none
Next meeting:  January 15, 2025
Minister’s report: MLK Sunday the Harris Church of the Covenant invited Terre to their official installation.  Terre asked as we prepare for a new minister to please help them unpack when they are arriving, and in the spring auction we could try to have a bid on the next minister to pack as well.
Director of LS RE report: Courtney said in the RE two new kids have joined on Sundays, which is exciting.  In the new year, Courtney will get a volunteer to rotate every Sunday.  When Courtney attended the Interfaith service for Thanksgiving, she did not notice many UU members there.  She noticed the Rabbi and a member of the World Church (a Muslim woman).  In the new year she is discontinuing the Silent Book club.  In two weeks there will be a multi-generational service for Christmas.  
Treasurer’s report:  Total Expenditures of $169,924 are on target at November 30, 2024 at 92% of 2024 annual budget amount.  Pledge revenue of $122,973 is under the $145,500 budget amount by 7%.  Betty will follow up with individuals who appear to be behind in their pledge payments.  We expect to finish 2024 with another operating deficit.  Fortunately, the successful 2025 pledge campaign enabled us to grant modest raises to staff, increase the employer’s contribution to employees’ retirement funds and reduce the probability of an operation budget deficit.  
Old Business:  
1. The program Rose Computing will be finished soon to get the website going.  Betty said the Alliance is offering $2,000 to the Rose Computing project.
2. For the database, Maile is checking out a few such as “Power Church” and “Realm.”  Maile said there are good reviews for Realm.  The search will continue in the new year.  
3. The bell tower quote from Traditional roofing was helpful but pricey.  There were better results with Perimeter.  
New Business:  
1. On December 12-14th the church may need volunteers for the Church Open House event.  Since Maile is away, we will need someone to close the doors.
2. Miles is “techie” on December 15th, and he will work with Excel the computer program.
3. Courtney mentioned we need help with the clean-up for after our Christmas service. 
4. Our church Ebay account is opening in the name of the church.
5. Discussion about RE tenants and heating was we reached out to the violin teacher to turn down the heat when he finishes.  The library may not have been heated last Sunday, and we need Finis to call someone to check the heat in the building.  
6. Courtney will have a vacation December 25th until January 8th.
